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Dear Community Leader:         

We’re pleased to invite you to participate in a focus group conducted by the National Rural 

Health Resource Center on behalf of United Hospital District (UHD). Focus groups are an excellent 

way for community members to share their opinions in an honest yet confidential environment. 

The goal of this focus group is to assist UHD in identifying strengths and needs of 

health services for the region.  

Your participation will provide important information, which will be used for strategic planning, 

grant applications, potential new programs, and shared with community groups interested in 

addressing health in the region. UHD looks forward to receiving this valuable community 

feedback. 

This information will be used for strategic planning, grant applications, new programs and by 

community groups interested in addressing health in the region. This process will help to 

maintain quality health care in the community. 

Participants for focus groups were identified as those living in the area that represent different 

groups of health care users including seniors, family caregivers, business leaders, and health care 

providers. Whether you or a family member are involved with local health care services or not, 

this is your chance to help guide high quality local health services in the future. 

We are offering four different focus groups. Please select the day, time, and location that is most 

convenient for you.  

Wednesday November 8 from 5:00pm – 7pm Blue Earth (10 Talents Center) *catered 

supper 

Thursday November 9 from 8:30am – 10:30am Blue Earth (10 Talents Center) *catered 

breakfast 

Thursday November 9 from 4pm – 6pm Wells (Wells Community Center) *catered 

supper  

Friday November 10 from 11am – 1pm Fairmont (Sisseton Lake Room at Best Western 

Fairmont 7) *catered lunch 

Your identity is not part of the focus group report and your individual responses will be kept 

confidential. 

Please confirm your attendance by contacting Faith at the National Rural Health Resource 

Center by phone (218-514-0107) or e-mail (frhoades@ruralcenter.org) by Monday, October 

30th.  Faith will then send you an Outlook invitation with focus group questions and details. 

On behalf of UHD, we look forward to your participation. Thank you. 

Sincerely, 

mailto:frhoades@ruralcenter.org


 

Tracy Morton, Director of Population Health 

National Rural Health Resource Center  
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Dear Community Leader,        

Your friends at United Hospital District (UHD) have identified you as a leader in the 

community and would like to hear your perspectives on the health of the areas they 
serve. Please accept this invitation to participate in a key stakeholder interview 

conducted by Rural Health Innovations, LLC a subsidiary of the National Rural Health 
Resource Center on behalf of UHD. The purpose of the interview will be to identify 
strengths and needs of community health for the region.  

This information will be used for strategic planning, grant applications, new programs 
and by community groups interested in addressing health in the region. This process will 

help to maintain quality health care in the community. 

We invite you to participate in a one-hour one-on-one interview during the week of 
November 8-10. Your help is very much appreciated in this effort. Please confirm your 

willingness to participate before Monday, October 30. Your identity is not part of the 
report, and your individual responses will be kept confidential. 

Available days and time are scheduled on a first come basis. The meetings will be held in 
the United Hospital District classroom. Times that are available include: 

Thursday, November 9 

• 12-1pm 
• 1:30-2:30pm  

• 3pm-4pm 

Friday, November 10 

• 7am-8am 
• 8:30am-9:30 am 

 

While an in-person meeting is preferred, we know this might not be convenient for all. If 
you prefer a virtual meeting, we can do those. Available times are: 

 

Monday, November 6 

• 4pm-5pm 

Tuesday, November 7 

• 8am-9am 

• 9:30-10:30am 

Monday, November 13 

• 8am-9am 



• 9:30-10:30am 

 

Please confirm your attendance and day/time preference by contacting Faith at 
the National Rural Health Resource Center by phone (218-514-0107) or e-mail 

(frhoades@ruralcenter.org) by Monday, October 30. Faith will then send you an 
Outlook invitation with key stakeholder questions and details.  

 

We look forward to your participation. Thank you. 

 

Sincerely, 

 

Tracy Morton, Director of Population Health  

National Rural Health Resource Center  

mailto:frhoades@ruralcenter.org
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United Hospital District 
March 20, 2024 

 

Disclaimer: The National Rural Health Resource Center strongly encourages an accounting professional’s review of this 
document prior to submission to the IRS.  

 

Community Health Needs Assessment and 
Implementation Strategy 

Establishing Health Priorities Reporting Document 

Introduction 

United Hospital District (UHD) contracted with Rural Health Innovations (RHI), a subsidiary of the 
National Rural Health Resource Center, for CHNA services. In September 2023, RHI and UHD met to 
discuss the objectives of a regional CHNA.  

A series of focus groups and key stakeholder interviews were conducted in November 2023. 
Secondary data was collected from nationally recognized sources. In December 2023, the report 
findings were presented via webinar to the UHD leadership. This webinar also included a 
presentation highlighting national changes in the health care system. In March 2024, RHI facilitated 
an implementation planning session with seven hospital leaders to revise community health 
priorities and develop strategic actions.  

Description of Community Served 
Input was sought from the following counties that are within the service area: Faribault County, 
Freeborn County, and Martin County, Minnesota.  

Input from Broad Interests 

Four focus groups were scheduled to occur between November 8-10, 2023, to obtain information 
from community residents for UHD’s CHNA. The UHD leadership team initially provided names, 
demographics, and contact information for 67 potential attendees. RHI reached out to all 67 to invite 
them to participate. Hospital leadership contacted all nominees to inform them about the email 
coming from RHI and encouraged attendance. Later, 20 additional names were added, and 
invitations were sent. Attendees could choose the focus group they preferred to attend based on 
their availability. Each focus group included a mix of attendees representing their community. All 
four focus groups were originally scheduled to be held in person. UHD and RHI then discussed 
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converting one of the focus groups to a virtual meeting in order to provide availability to 18 potential 
attendees living at a distance. This change was made to include as many interviewees as possible. 
Attendees included seniors, representatives from businesses, health care consumers, active health 
care providers, parents, school representatives, and lifelong residents. Locations for the three onsite 
focus groups included two held at 10 Talents Center in Blue Earth and one at Sisseton Lake Room at 
Best Western Fairmont 7 in Fairmont. Nineteen individuals attended. 

 
Eight key stakeholder interviews were scheduled to occur between November 6-13, 2023, to obtain 
information from community residents for UHD’s CHNA. The hospital provided names, 
demographics, and contact information for 40 potential interviewees. RHI reached out to the first 20 
to invite them to participate. The remaining 20 names were moved to the focus group list. Hospital 
leadership contacted all nominees to inform them of an email coming from RHI and encouraged 
attendance. Two interviews were held in-person and six were conducted virtually. Attendees 
included seniors, representatives from businesses, health care consumers, active health care 
providers, parents, school representatives, and lifelong residents. All eight interviews were 
successfully conducted.  

Prioritized Health Needs 

On March 20, 2024, seven hospital leadership members were assembled to: 
 

• Explore findings from the community health needs assessment (CHNA) - high level overview 
• Review accomplishments from previous CHNA implementation planning and identify gaps 
• Participate in translating identified health priorities into actionable work  
• Discuss next steps 
 

The participants met virtually for the implementation planning session. The findings in the current 
CHNA report mirrored those from their 2020 report, therefore the team decided to focus on the 
same priorities by reviewing their accomplishments, editing phrasing to better reflect their current 
status, and updating their action plans. The priorities are:   
  

1. Provide and promote education opportunities to the communities we serve 
2. Match the scope of the services with the needs of the communities we serve 
3. Promote, partner, and enhance mental health services 
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Because there were seven attendees for three priorities, the team chose to focus their time on 
developing an action plan for just one of health priorities. This helped the group to better understand 
the action planning process and ensure each participant could provide input. The team selected the 
priority of promoting, partnering, and enhancing mental health services, and opted to continue their 
work on the remaining two priorities, as a large group, in the next month. Discussion began to 
identify necessary actions that the UHD team and their community partners could implement in the 
next three years. The CHNA Action Plan Worksheet includes the actions, key partners, deadlines, 
needed resources, and outcome data they identified that will guide the hospital and community 
partners to further this priority. The team will consider additional community members that will 
need to join the action planning and implementation processes.  
UHD will identify community partners to collaborate on the two remaining health priorities and will 
then operationalize a plan of actions to address them. Leaders and partners will work to complete 
the worksheet and review each plan to ensure health equity. 
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Action Plan 1 

Action Plan #1 
Priority: Provide and promote education opportunities to the communities we serve 

Key Actions 

What do we need to reach 

our goal? 

Leads or Key Partners 

Who will lead this action? 

Action Completion Date 

When will the work need to 

be completed by? 

Resources Needed 

What funding, personnel, 

or infrastructure is 

needed? 

Data/Measurement 

What data can be used to 

measure success? 

Educational opportunities 
will be focused on the 
services we offer as we 
experience growth in new 
community 

Rick, Missy, Gavin, Sue, 
UHD Providers 

Ongoing Funding Ongoing education will be 
provided to the community 
as we learn areas that are 
needed 

SANE training Jamie R. Q4 2024 Funding, Personnel 2 RN’s from UHD will 
become SANE trained, 
offering more 
comprehensive care in the 
ED to assault victims, also 
additional education to 
those victims. 

Hiring a UHD nurse 
educator 

Jamie R. Missy Q4 2024 Funding This person has been hired 
and we are working in on 
implementation plan for 
her start date in Q1 2025 
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OB focused education in 
community hosted event 

Gavin Rummler Q4 2024 Funding, Personnel Successful completion of 
the event. 

Hospital Services education 
at Community hosted 
Event 

Gavin, Rick, UHD Providers Q1 2024 Funding, Personnel Event completed, will plan 

to do in 2025 with 

expansion of participation. 
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Action Plan 2 

Action Plan #2 – for future planning 
Priority: Match the scope of services with the needs of the communities we serve 

Key Actions 

What do we need to reach 

our goal? 

Leads or Key Partners 

Who will lead this action? 

Action Completion Date 

When will the work need to 

be completed by? 

Resources Needed 

What funding, personnel, 

or infrastructure is 

needed? 

Data/Measurement 

What data can be used to 

measure success? 

Launch Step 

Staff additional providers 
to ensure we are able to 
meet the needs of the 
communities we serve 

Rick Ongoing recruitment Working with an outside 
recruitment firm 

2 hires have been 
completed, additional 
physician starting in Q3 
2025 – searching for an 
additional FP/OB 

Additional APP needed in 
Fairmont to meet the 
needs of increased volume 

Rick, Sue, Missy Q1 2025 Funding, Personnel - 
Internal staff 

Hire completed with Q1 
2025 start date, will 
continue to evaluate needs 
based on volume. 

Ensure the communities 
know the services that are 
offered at UHD 

Gavin Ongoing marketing  Will use all avenues of 
marketing 

Ongoing 
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Focus community 
engagement opportunities 
with services 

Gavin, Missy, Rick Ongoing Personnel OB lunch and learn event 
scheduled, Community fair 
completed, Local Fairs 
offered information 
regarding OB services, 
Women of Worth event 
focused on preventative 
testing options 
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Action Plan 3 

Action Plan #3 – for future planning 
Priority: Promote, partner, and enhance mental health services 

Key Actions 

What do we need to reach 

our goal? 

Leads or Key Partners 

Who will lead this action? 

Action Completion Date 

When will the work need to 

be completed by? 

Resources Needed 

What funding, personnel, 

or infrastructure is 

needed? 

Data/Measurement 

What data can be used to 

measure success? 

Launch Step 

Gather a list of resources 
within our counties 

Katelyn Boran, Melissa 
Storbeck, Jamie Ringness 

LPH, Schools, VA, UHD MH 
Providers, MHA, Medi-Sota 

End of Q2 2024 Personell Resource created and 
utilized, tracking of website 
traffic – resource created 
and in use 

Exploration of 
telepsychiatry for 
medication management 

Rick, Missy, Sue 60 days will know if there is 
interest in contracting with 
UHD 

Funding, Personnel Moving forward, in 
implementation process  

Partnering with LPH MH 
group and regional groups 

Katelyn Boran, Chera Sevcik Q1 2025  Commitment to attend 
Stronger Together – this 
group is refocusing in 2025, 
UHD will partner at that 
time 

Re-visit Mental Health 
Minute, in addition to 
Mental Health Podcast 

UHD Providers End of Q3 - Decided and 
program ready to start 

Personnel - Presenters, 
possibly funding for 
external vendor 

Program up and metrics 
being tracked 
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Dissemination 
• United Hospital District posted a summary of the Community Health Needs Assessment and 

implementation strategy online at https://uhd.org/media/attachments/2023/12/20/uhd-
chna-2023-final-report.pdf  
 

Implementation Strategy 
• Hospital leadership assembled to operationalize the community health assessment action 

plan which identifies the objectives, partner opportunities, activity leads, a timeline, and how 
the objective will be measured for success (see Community Health Assessment Action Plan at 
https://uhd.org/media/attachments/2023/12/20/uhd-chna-2023-final-report.pdf   

https://uhd.org/media/attachments/2023/12/20/uhd-chna-2023-final-report.pdf
https://uhd.org/media/attachments/2023/12/20/uhd-chna-2023-final-report.pdf
https://uhd.org/media/attachments/2023/12/20/uhd-chna-2023-final-report.pdf



